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The market
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B2B Mobile Money MarketplaceThe market

The account without a bank
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The African continent counts

5.1 Million 
mobile money agencies

sources: GSMA report 2024

> €840B 
transactions 

in 2023 
(+12% vs. 2022)



The problem
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Designed for rapid and broad deployment
Mobile money = The Uberized Bank

Mobile Money
Agency

= 
Independent shops

which manages its 
own stocks of 

electronic money and 
cash

Small working capital
=

Quick out of stock

Poor quality of service

a customer frequently visits between 3 and 
6 agencies before being served

…
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The problem

CASH IN / CASH OUT
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Distributors
Mobile Money

Agencies
Mobile Money

Users
Mobile Money

Banks
Appro Bank

Operators
& Fintech
Mobile Money

Agencies needs

Having their working capital fully effective all day long
…

and increase their income

Delays for being supplied
+

Small Working Capital
=

Opportunity loss for agencies

The agency refuses clients due to lack of 
stock or to optimize its profits

Float suppliers

Distributors and Banks - Link between Agencies and Operators
A real distribution problemThe problem

CASH IN / CASH OUT



Our Solution
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Useful, secure and accessible services
Leya - the cash & float management B2B platform

8

Cash & Float 
management

Recharge faster

Fees - 0,12%

working capital
Boost

Increase your 
working capital 

for 24 hours

Fees - 0,3%

Our solution

…



The impact on mobile money agencies
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“Thanks to LEYA, we are 
running our small business”

Impact

Since I know Leya, I don’t need to leave my shop

+100%
EBITDA

Using LEYA, 
a point of sale earn

+50%
Turnover



Sustainable Development Goals

10

Impact

“Distribution networks remain the 
backbone of mobile money. [...] 
Agents remain key to mobile 
money in West and East Africa”

GSMA - The State of the Industry Report on Mobile Money 2024
https://www.gsma.com/sotir/

By making mobile money agencies liquid, Leya:
➔ Makes customer transactions feasible
➔ Ensures the viability of the agency network

By keeping this backbone alive and active:
➔ Leya contributes to the 15 SDGs targeted by mobile 

money (including 8 in particular       ) ↗

https://www.gsma.com/sotir/


The key numbers
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Strong acceleration since november 2023key metrics

March. 2024
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Annual incident rate 

0,007% 
7 cases out of 100,930 transactions in 2023

Recharged volume
 

5,2 M€
MRR 
 

10k€

Nb of active POS
 

537

Nb of rotations of 
working capital 
44 rotations by month

+87%
since november 
2023

- Implementation of the monetization 
model
- Launch of the Working Capital Boost 
service
- Increase in working capital

- Increase in working capital
- Increased platform efficiency
- Geographic growth and partner model

leya pack units



Competition
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-
In pole position on cash & float management
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Competition

Cash & Float 
Management

Working Capital Boost

Waynbo



The Team
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-
A team that has been working together since 2011Founders

16

Mentors & Advisors

Marjorie SAINT-LOT

CEO UBER Ivory Coast & Ghana
EcoBank non executive Board member

Mathias LEOPOLDIE

CEO & co-founder JULAYA
The financial stack for African Businesses

Thibaut CATHENOZ - CTO

★ Master's degree in Computer Science and 
Business Management

★ ex-lead Technical Architect and project 
director on the digital bank of SG France
https://www.linkedin.com/in/thibaut-cathenoz/

Franck BIRBA - COO

★ Master's degree in Computer Science 
EPITECH

★ Serial Start-upper : 
co-founder/CTO - UBQT & NeoCity
https://www.linkedin.com/in/franck-birba/

Aziz DAÏFI - CEO

★ MBA Specialized in e-Business
★ former Head of Digital Retail Strategy 

at Société Générale Africa

https://www.linkedin.com/in/aziz-daifi/

https://www.linkedin.com/in/thibaut-cathenoz/
https://www.linkedin.com/in/franck-birba/
https://www.linkedin.com/in/aziz-daifi/


Roadmap
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Point Of Sales
 

"Brick and mortar"

Urban

Near an agricultural cooperative

Close to a shopping center

Priority segment
Our targetSegment
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More than 50% of points of sale



From the digitalization of cash and float management to large-scale float compensation
MILESTONES LEYA

Step 1
The Cash & Float management 
digitalization platform

● Digitize cash & float management of 
points of sale

Step 2 Step 3

The Roadmap
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Scale fast with low OPEX

● Digitize distributors and rely on their network 
to grow faster

● Build and operate premium services of Leya 
at 94% with partners

Instant Cash & Float management

● Integrate operators
● Automating
● Increase in processing capacity

€52M
Turnover

192 000
agencies

€7M
EBITDA

€2M
Turnover

13 000
agencies

Ivory 
Coast

€127k
EBITDA

10
countries

…

€14.5M
Turnover

62 000
agencies

5
countries

€1.5M
EBITDA

2
0
2
4

2
0
2
6

2
0
2
8

2030

2026

2024

Step 4
Float compensation for PSP

● Facilitate cash & float management of 
PSP

● Expand the use of the platform to PSP

Business Plan - Nov. 2023



Financial
needs
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-
Financial needs for Leya Labs

MRR objective > €50k before 6 months

Need :

Fund raising
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Need funding

€1,100k
(Equity + Debt)

working capital 400 k€

IT Platform 300 k€

Growth 400 k€

Operations Self financed

Ventilation :

Debt or 
Equity

400k€
(Progressive)

Equity 
 700k€



https://www.linkedin.com/company/leyalabs

https://www.facebook.com/LeyaPro/

Aziz DAIFI - CEO
+33 6.25.94.47.81
aziz.daifi@leyalabs.com

@LMobilemoney
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https://www.leyalabs.com

Thibaut CATHENOZ - CTO
thibaut.cathenoz@leyalabs.com

Franck BIRBA - COO
franck.birba@leyalabs.com

mailto:aziz.daifi@heyleya.com
https://twitter.com/LMobilemoney
mailto:thibaut.cathenoz@heyleya.com
mailto:franck.birba@heyleya.com

